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1. After review of the projeet outline, we see no need for its revision

prior to finsl approval by the PRC., It covers the bulk of the sctivities in

which we hope ultimately to be able to engage and provides for the persounel,

funds and supplies needed for the agemplishment of operational objectives.

In addition, it has sufficient flexibility, especlally when the posaibilities

for later amendments are tsken into accoumt, to afford a realistic adjust-

ment of operational effort whenever such may be required by our re-evaluation

of practieal conditions in the fiald, or by actual changes in these conditlions,

2. Our principsl negative comment would be that field thinking with
respect to certain aspects of the overall paramilitary effort has changed
rathar maricadly since the preparation of the operational estimates on which
the project ocutline was clearly based. Thiz statement should in no sense
be teken as an adverse criticism of Washington's efforts in the preparatien
of the outline, since in some oages, hendgquarters has not yet been informed
of these changes in field concepts., Unfortumately, it is not feasible to
re~evaluate the paramilitary pigture at regulsr intervals and produce neat
and olearly-defined statements of the results with minirum delay. As Washing~
ton will doubtless appreciate, re-evalustion is and should be a continuing
process., Verious members of the Mission compeatent to discuss the peramilitary
-£40ld are consulted and given opportunity to contribute their own thirking .
to the overall effort, Before the Mission as a wvhole can produce a defini-
tive status report and operstiomal progrem, time inevitably passes. The
rosult is that field thinking necessarily is with respsot to local operations
ahead of Washington, which is in fact almost bound teo rely for information
on what the field has reported during earlier perieds.

3. A rather intensive period of cperational re-evaluation, including
the paramilitary field, is now in progress here, We expact that the results
will begin to sxrive in Weshington within the naxt 30 days. In torme of the
changes we believe will be required in our effort, we expeet that project
amendments will perhaps be necesssry after a while, We do not believe, how-
aver, that such changes will be basie or that they will in any way Justify
further delay in the procesasing of Projeet OGRCROOND,
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s The following ave the comments felt to be appropriate at this time;
they are keysd to tha subdivisiom in the project outline ltselfs

as FPara, b A (3) (e}t We interpret this objective as in fact
incorporating present asgets under GRDAGGER/PM end ORLAUNCH, the latter
with respect to the SHealeburg~Tirol area, You ghould by now be in
vegeipt of EASA-1543, 21 June 1953, of whieh paragraph ki well sums wp
our eurrent thinking with respect te GRLAUNCH. In brief, we no longer
eonsider this project as a reasonally dependable asset on whieh KUBARK
war planning can properly be based, slthough we resognize the possidility
that elements of 4t may still exist and be available for aperationnl wne
when wer begina, We have thus placed it on a holding basis in cur cons
gration (it is atressed that the Principsl Agent has not been served
notice of any basie change in our attitude). It will, of sourss, be owr
intent and endeaver to avold aliemating the goedwill of the Prineipal
Agent or his chief subordinates, It mny be possible to achieve thds
by convincing the Prinelpel Agent that our suspension of operational
effort is the result of broad paremilitary policy over which we looally
have no control, snd not becauss of eny dissatisfastion with him or his
group (it has been noted that the Principel Agent has at times sppeaved
$0 belive that his aetivities receive attention at very high levels),
This will, of course, be a prodlem which the case officer will have to
fesl his way through. In cemclusion, howaver, we emphagise again that
we cannot econtilnue to count on GRLAUNGH in our minds as a paramilitary
asset, and we axpect that our future relations with the project will be
fundamentally diffaraat from those which we shall meinbain with CGRDAGOER

in this aphere,

WUNGH, 8 secor paragmph of 11'., aoaceming the walulmrg md Tirel
. groups, is no longer applicshle,

 With regerd to the present status of certain of
following considerations should be noteds

(1) Project GRREPAIR may have to tske cars of a larger segment
than originally envisaged, becsuse of inadequacies which have
developed in Projects QRPIGIET and GROIVING, No steps have been
taken in this direction es yet, but in general, we shall have to
use spotting assets (of which ORREPAIR 3 4is one) as the eitustion .
may demand, To date, both GRPIGLET 1 and GRAIVING 1, as progress
and conbtaot reports for these projects have made abundantly olear,
have proven extremely dlsappolnting with respeet to spottings in
fact, this weskness is the chief reason for lagk of real progress
under both these projects. We oonsider it quite likely that we
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shall have to develep new Principsl Agents for the sastern end

of the line, and it is conceivable that QRREPAIR 3, as well as

perhapg other staticn agents, may be able to assist in a purely
spotting role.

(2) OROIVING 1, we ean new stete with certainty, is not and
never will be & Principel Agent, Al) we can hope for from bim is
thet he will be available as & W/T operater, in which rols he is

" adequate.

(3) ORPIGLET 1, whcw/ we shall exploit for whatever we can get
out of him, ia alsc undoubtedly to be dissounted fully ss a Prineipal
Agent. The reasons for this include his obvious parsmount interest
in his new job for ex~King Leopold, which keeps him out of the ares
in which we are interested except for short and irregular periods,

- and his expressed digillusionment with KUBARK as & r esult of his
stay in the U,8, end the slowness with which the project has
developed In the field,

e, Pers, 5 A (3)1 Coments above regarding GRIAWICH &pply here as
well-. ' )

fo Pars, 5D (2); Ths final sentencs of this paregraph appears a
trifle too cheerful tc¢ be cansigstent with the results of the assessments
and othar recent treffic trensmited to headguarters,

5« Uver and above the revisions which we feel may ultimstely be necessary
to "cancel out® operstional sgpects which are no lonmger applicable (which
revisions are not, we ephsaize, necessary within the imwediate future, pricr
to the time at which the project is submitted fer formal appreval), we also
foresoa ovantual amendments to cover the carrying out of activitles not now
apecifically mentioned in the present project outlime, These gotivities will
bs covered in dotail in u diapateh on preposals for s revised psremilitary
program adon to be prepared, Among the new activities we shall propese in
this progran am such operstions sa the reoruitment and training of individual
"leadar t (vho will not be incorporated into any muclei during the pre-
wapy period fxm locations is all parts of Austris; preparation of operational
briefing folders for the more Laplartant probable wartime sream) and estabiieh-
ment of enall one-man cliches in various locations for use of wartime sgents,
whether now spotted or not, In essence, however, the addition of such
activities will not conflict with, but will rather swpplement the cbjectives
set forth in the projeot ocutline. They will also involve only small outlay
of eash or supplisa, .

6. To sum up, slthough we desiye that the washington desk keep the above
commants in mind in evaluating the stetus of our existing paramilitary opera= .
tions, we are fully satisfied with the project outline of GRCRCOND and
appreciative of the effort which has been put into 44, %o should appreciate
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esrileot possible advice regarding any important future dhanges which may
ocour with respect to 1%, such as formal approvel, financial plans,
revisions, atc, . .

oA

28 August 1953




